
 
 
    

GPSG’S INSIDER RISK PROGRAM ASSESSMENT SERVICE 

HOW CAN YOU IMPROVE YOUR 
INSIDER RISK MANAGEMENT PROGRAM? 
 

Organizations must provide their 
workforce access to proprietary 
applications and data to do business, 
increasing the opportunity for an 
insider incident whether malicious or 
not. Insider activity can have 
detrimental effects on your company’s 
competitive advantage, value, and 
business operations. GPSG’s Insider 
Risk Program Assessment helps 
launch, or improve, your organization’s 
insider risk management program. 
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BENEFITS 
 

 Reduce enterprise risk and improve insider 
incident prevention, detection, and response 
capabilities 
 

 Identify information sharing and data theft 
risks, indicators of insider behavior, and 
attack vectors 
 

 Prioritize resources and budget with insider 
incident security incident impact analysis 

 

 Baseline, or build on, insider threat program 
controls to drive performance metrics 

 

 Increase workforce security awareness and 
save investigation time with training 

 

Purpose 
This support postures your 
organization to make more informed 
resource and planning decisions for 
your insider risk management 
program. We help your organization 
address top industry insider risk 
concerns including intellectual 
property (IP) theft, data leaks, IT 
infrastructure sabotage, privacy 
compliance, and more.  
 
What You Get 
Programmatic insights into your 
organization’s existing insider risk 
management profile driven by critical 
assets and enterprise priorities helps 
reduce overall insider risk. Gaining 
visibility on your organization’s 
existing insider risk management 
strengths, any blind spots, and 
opportunities for improvement results 
in an actionable recommendations 
roadmap. This type of information 
justifies insider risk capability 
enhancements and stakeholder 
collaboration opportunities, driving 
more informed conversations with 
executive leadership. 
 
 



 
  
 

EACH ACCOUNT 

RECEIVES A PERSONAL 

ACCOUNT MANAGER 

OUR TECHNICAL STAFF COMPRISES OF A FINE GROUP OF HIGHLY  

SKILLED PROFESSIONALS WITH TELECOMMUNICATIONS EXPERTISE. 

 

• TOP INDUSTRY TECHNICIANS 

• DATA CABLING SERVICE  

• 24HR SUPPORT DESK 

Service Options 
To enhance your organization’s unique insider risk management program goals, 
GPSG offers multiple insider risk management assessment support options. 
 

 
GPSG INSIDER RISK PROGRAM SERVICE OPTIONS 

 

 
A. New Insider 

Risk Program 
Development 

 
B. Existing 

Insider Risk 
Program 

Assessment 
 

 
C. Option A or B 

with 
Cybersecurity 
Assessment 

Timeline 
4 weeks* 

Timeline 
6 weeks* 

Timeline 
12 weeks* 

 

Description 
Establish 

baseline insider 
risk controls and 
design actionable 
implementation 

roadmap 
 

 

Description 
Conduct strategic 
assessment and 
design actionable 

improvement 
roadmap 

 

Description 
Conduct option A 

or B and 
technical security 

posture 
assessment with 
tool due diligence 

* May vary pending corporate objectives. 
 
 
 

To learn more about GPSG’s insider risk  
management services, visit www.gpsg.co 
 

 

Global Professional Services Group 
 

GPSG is comprised of an elite group of 
cyber and security risk management 
professionals with experience defending 
critical infrastructure and business 
operations and bringing compliance and 
IT audit preparation, insider risk 
management support, and cyber 
engineering solutions to executive clients 
that conforms to industry standards and 
federal regulations.   
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Our Approach  
GPSG trusted advisors holistically approach 
insider risk management by evaluating 
People, Process, and Technology controls. 
This includes gap analysis and evaluations 
of policy, high-level architectures, and 
workforce awareness. This approach 
leverages the National Institute of Standards 
and Technology (NIST) and Common 
Criteria best practices. 

 
 


